
AAEE NSW STRATEGIC PLAN 2015 – 2017: QUARTERLY REVIEW 
    

QUARTER: OCT - DEC 2016   DATE COMPLETED: JAN 2017   COMPLETED BY: NSW EXECUTIVE AND SUB-COMMITTEE REPRESENTATIVES 
 

STRATEGIC 
PRIORITY GOAL ACTIONS COMPLETED OR IN 

PROGRESS THIS QUARTER 
KEY ACTIONS TO COMPLETE 

NEXT QUARTER BY WHOM? BY WHEN? 

Enabling High 
Quality 
Environmental 
Education 

GOAL 1.1 
 
Deliver high quality 
and effective 
programs for 
educators  

2017 NSW EE Conference call for 
EOI’s developed Promote call for EOI’s Conference SC Feb 2017 

- 
Workshop program with NSW 
teachers to update re: resource and 
place online 

Schools SC Mar 2017 

2016 LECG Nature Education 
Grant Report submitted 

Planning in place to deliver 2016 
LECG Nature Education Grant in the 
Hunter. Commencement early 2017 

Nature Education 
SC Feb 2017 

Green Ed Drinks, Awards and 
AGM event held at Coal Loader 
Centre for Sustainability – 50 ppl 

Continue to develop member events 
and programs Membership SC Feb 2017 

Skills Development Program for 42 
RSEN members and supporters 
delivered with great success 

Support and mentor RSEN groups 
and develop strategic plans for each  

Make the Change 
SC 

Ongoing 
2017 

Take Me Outside Australia 
program promoted through t-shirt 
sales. 72 of 100 sold with help from 
Costa promotion and conference 

Continue to sell t-shirts and promote 
TMO  Schools SC Mar 2017 

Teacher Networks supported After council amalgamations offer 
support to green teacher networks Schools SC Feb 2017 

GOAL 1.2 
 
Promote networks 
and partnerships that 
promote good 
environmental 
education practice.   

February edition of Conversations 
magazine in progress 

Send February edition to all 
members 

Conversations 
SC & Project Off. Feb 2017 

Attended Sydney EEN meetings Continue to attend meetings Partnerships SC Ongoing 

2017 SSLF festival dates 
announced. Partnership opp 
explored with the Melbourne 
Sustainable Living Festival 

Promotion to all event developers in 
Sydney SSLF SC Feb 2017 

Relevant news and events posted 
to Facebook, Linked In and website 
to communicate and promote EE 

Continue promotions as required Communications 
SC Ongoing 



 
 

Leadership and 
Advocacy 

GOAL 2.1 
 
Provide leadership for 
members and others 
across NSW who are 
delivering 
environmental 
education 

Environmental Educator of the 
Year award presented at Green Ed 
drinks 

  
Prepare 2017 awards and 
scholarships process 
 

Recognition SC Feb 2017 

RSEN mentoring program design 
begun in support of MtC 
Framework 

Continue to support sectors to 
implement Framework 

Make the Change 
SC Ongoing 

GOAL 2.2 
 
Advocate effectively 
for public policy for 
environmental 
education  

Scheduled meeting with NSW 
Environmental Trust for Feb 2017  

Schedule meeting with Minister for 
the Environment 

Make the Change 
SC Feb 2017 

Developed, gained approval for 
and submitted submission from 
AAEE NSW on proposed Climate 
Change Fund Framework 

- - - 

Attended meetings and 
demonstrations about new 
Biodiversity bills in line with 
approach taken in our submission 

- - - 

Good 
Organisational 
and Governance 
Process 

GOAL3.1 
 
Adhere to good 
governance and 
decision making 
processes  

AAEE NSW Constitution adopted 
at the AGM November 2016 - - - 

AGM held in Nov. 11 new & 9 
returning exec members endorsed - Executive - 

Induction kit developed for new 
Exec. 2017 planning meeting held 

Hold second strategic planning 
meeting. Full exec meet every 6 wks 

President and 
Secretary March 2017 

Quarterly strategic review Jul -Sept 
2016 developed and promoted Complete Oct - Dec quarterly review Communications 

SC Jan 2017 

GOAL3.2 
 
Seek diverse 
organisational funding  

Chief Guardian: The Life and 
Times of Allen Strom book launch Continue to promote book sales Communications 

SC Feb 2017 

New Policy on member and non-
member charges for conferences 
and events drafted  

Finalise draft and submit for 
approval at Feb Exec Meeting 

Finance Sub 
Committee Feb 2017 

Paper on financial viability 
developed and tabled with new 
Exec at Planning Meetings.  

For further discussion and resolution 
at Feb Exec meeting. Actions agreed 
upon to be implemented immediately 

President March 2017 

GOAL3.3 
 
Foster diverse and 
growing membership 

Green Ed drinks event held to 
connect with non-members Hold more events to increase profile Membership SC April 2017 

Second quarterly member e-
Newsletter sent out in Oct 2016 Develop next edition Communications 

SC Feb 2017 


