Evaluation Report – 32nd NSW AAEE Conference
Connecting for the Future

Hunter TAFE Institute - Kurri Kurri Campus
The conference was sponsored by:

Introduction
This report provides an evaluation of the 32nd NSW AAEE Conference held in the Hunter Valley in late
October 2015. Primarily, it is based on feedback provided to an online survey by participants, in the
two weeks following the Conference. The evaluation is both summative and formative in nature.
Summative, in that it provides findings about the views of the participants about the Conference.
Formative, in that some of the findings drawn out from participants will be useful for Conference
organisers of the 2017 NSW AAEE Conference and beyond. It might also be useful for the organisers
of the 2016 national AAEE Conference.
Data is drawn from a survey drafted for the Conference Committee and the NSW AAEE Executive by
Grahame Collier [a member of the NSW Executive and former National President of AAEE]. This
report is also written by Grahame Collier. Raw data is available by contacting Grahame at
grahame@tissues.com.au. All work on this evaluation report is undertaken by volunteers. All
conference organisation was also undertaken by volunteers for AAEE NSW.
Findings are a mixture of quantitative and qualitative data and where quotes from participants are
reported, they are in italics. Participant confidentiality is totally respected. Evaluation is important.
Everyone says that all the time. Too few educators walk the talk consistently. The NSW AAEE
continues to try to do this. Enjoy the journey.
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Highlights snapshot

The 32nd AAEE NSW Conference - Connecting for the Future was successful: Conferences are
notoriously challenging to run and the organisers should feel well pleased with their efforts at this
conference. In summary, why was it successful?
 Two hundred and six people attended and 110 [53.4%] of them took the time to evaluate the
conference.
 The entire organisation of the conference was undertaken by volunteers for AAEE NSW. This was
well received by participants, who said: This gave the conference a more natural feel. And I
LOVED that a conference company was NOT used!!
 Forty-six percent of participants were non-members of AAEE NSW. This gives the Association
good reach into interested educators who are non-members.
 For over 66% this was their first AAEE conference; 82% said they would come to another.
 People from a diversity of sectors were involved with most from schools and local government.
 The conference was hugely successful. When taken overall:
 60 participants (55%) rated the overall organisation ‘excellent,’ and 47 (43%) rated it as
‘good.’
 85 participants (77%) rated the key note presenters as ‘excellent’ and all but one of the
remainder (22%) rated them as ‘good.’
 The presented papers were rated as ‘good’ or ‘excellent’ by 78% of respondents.
 The venue also got a ‘good/excellent’ rating by 90% of respondents.
 Networking opportunities were very strong with 97% seeing this as a ‘good/excellent’ part of
the conference.
 Participants at this conference will do something as a result:
• 72% said they would talk to colleagues about it
• 15% would join AAEE
• 32% will change at least one of the projects that they deliver
• 23% would rethink ‘the way I do my business’
• 67% will maintain contact with at least one [new] colleague
• 29% will change/do something else.
 When asked to select their favourite session, a staggering 62% of participants selected the key
note presentations. Twenty-six percent of the 62% were participants who were particularly
impressed by Niki Harre’s presentation.
 Niki Harre’s workshop, the infinite game- was also rated highly. For a number of participants this
gave a new perspective.
 A large number of individual presentations and workshops were highly regarded, including
especially Dr Lesley Hughes’ key note address.
 Conference participants made a number of constructive suggestions about the timing of the
conference sessions and the breadth and mix of presentations.
 The pre-service teacher education day was successful:
• Pre service teachers loved observing the classroom teaching and the integration of
Environmental Education.
• Pre service teachers were inspired by the vegetable garden/chooks/composting but would
like more sessions on how to go about funding/setting up and the skills of gardening.
• Pre service teachers LOVED Costa! And would like to have a session where he talks just to
them.
• Pre service teachers loved the Mark Caddey session on the future of Environmental
Education.
 A number of conclusions have been drawn out to guide planning for future conferences.
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Overall though I appreciate all the work that has gone into planning and putting on the
conference. I think the organisers did a great job!
Who is who at the conference?

Presenters passionate about their subject, knowledgeable, strong communicators,
interesting information that could be readily applied.
Participants - lovely people
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About the Demographics
In all, 206 people attended the Conference. These were a mix of full conference and day
registrations.
One hundred and ten [53.4%] of attendees completed the evaluation. This is almost the same as the
percentage who completed the evaluation of the 2013 conference in Dubbo: report also available
from Grahame Collier.
Evaluator comment: There are two ways of viewing this response rate. In terms of the usual level of
response to online surveys, it is very good. When considering that it is reflecting feedback from a
group of educators motivated to attend a state conference, in an area of interest/commitment, it is
not so good. I wonder what the other 47% thought and why they were not motivated sufficiently to
complete the 10 minute online evaluation form.
All findings reported below are from survey respondents only, 53% of participants. All qualitative
data must be considered from this perspective. This is a sample size, sufficient to be representative
of the views of all participants.
Qualitative findings draw some generic views together to weave a set of perspectives that future
Conference organisers might find valuable. They are drafted somewhat more for the future than for
the past and they are written for guidance, rather than in the absolute.
The following table provides demographic data about the sample.

The Demographic
Summary
An interesting
demographic is that
this Conference
attracted a significant
number of non
members of AAEE 46.4% of those who
responded were in
this category.
A further 14.5% had
been a member for
less than a year.
Only 10% had been
members for 10 years
or more.
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The Data
How long have you been an AAEE member?

As far as I know I am
not a member

14.5%
8.2%

Less than a year

46.4%

20.9%

Two to five years
Six to ten years
More than ten years

10.0%

The Demographic
Summary

Of the respondents, a
surprising 66.4% were
attending their first
NSW AEE Conference.
A further 13% had
only attended one
previous Conference.
Note similar data was
reported for the 2013
conference in Dubbo,
where over 75% were
attending their first
conference.
Most respondents
attended the whole
conference. This data
is similar to that
obtained at the 2013
Dubbo Conference.

Participants were
drawn from across
NSW, with over 55%
from Sydney and over
14% from the
immediate vicinity of
Kurri Kurri.
Ten percent came
from outside of NSW.
These results also
mirror closely those
from the Dubbo
Conference. Although
Sydney attendance as
a percentage of the
total is higher.
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The Data

This is my first NSW AAEE
Conference
I have attended one NSW conference
before
I have attended between two and four
previous NSW conferences
I have attended more than four NSW
AAEE Conferences

66.36%

73

12.73%

14

14.55%

16

6.36%

7

Attended the whole conference

76.36%

Attended one day only
Only about 50% of it

21.82%

Attended one session only
One session only

1.82%

Location
In the Hunter Valley
In the Orana and Far West area
In the New England area
In the North Coast
In Sydney
In the Illawarra and the South Coast
In the Riverina
In the Murray area
I work outside of NSW

Percentage
14.5%
2.7%
4.5%
8.2%
55.5%
2.7%
0.9%
0.0%
10.9%

Note: two consultants said: I offer my services nationally but mainly work in
NSW.

The Demographic
Summary

Over 81% of
respondents said they
would attend another
NSW AAEE
Conference; 12.7%
said they were ‘not
sure’. No-one said
‘they would not
attend’.

The Data
Would you attend another NSW AAEE Conference?

0.0%

12.7%

No

Not Sure

Six respondents said
they were unlikely
attend another
Conference. Note:
They did not say they
would not attend.
Reasons varied from: I
could not get release
or funding again, to
issues related to
relevance. Two
respondents said that:
it did not really meet
my needs.
A variety of sectors
were represented.
The majority of the
respondents came
from the school sector
[30.9%]. Local
government was also
well represented
[27.3%] and 8.3%
came from the
university sector.

Yes

5.5%

If you answered 'No'
please tell us why.

81.8%

Sector of environmental education
4.5%

0.9%

School education

3.6%

Vocational education
University education
Early childhood

10.9%

30.9%

Community education
Local Government
State Government

27.3%
8.2%
9.1%

1.8%

Community education
Business education

2.7%

Consultant

Note: very low percentage [0.9%] work in business education.
Note: despite the venue only 3.6% of participants work in Vocational
Education and Training.
Note: Comments/responses were somewhat confused at times and so the
quantitative data may have a small margin of error. For example: One response
[to this question] is not enough. ..at XXX we work with schools, early
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The Demographic
Summary

The Data
childhood, high schools (less often) and the community - we work with local
government and state government (e.g. Love Food Hate Waste) Evaluator
comment: This response indicates that the organisation works in providing
community education and this would have been the appropriate quantitative
response to the question - there was none.

Specific Findings

The information in the section below contains the specific findings about the conference. It details
qualitative and quantitative feedback. Quotes from participants are identified in italics. Note: not all
participant quotes are included in this report, but those that are often represent other similar views.

A. Overall the Conference was successful.
The explanatory table below indicates that in the eyes of participants, this was a very successful
conference. Participants rated aspects of the conference on a five point scale. Where they saw an
aspect as ‘not relevant’ they did not attend this part of the conference. However percentage ratings
in the analysis below the table discount this and therefore are inclusive of the whole sample of 110
respondents.
Aspects of the conference
The key note speakers
The presented papers
The workshops
The field trips
The venue
The networking opportunities
Overall conference organisation

Not relevant

Poor

Mediocre

Good

Excellent

1
15
10
25
1
0
0

0
0
1
5
1
1
1

1
9
18
13
9
2
2

23
65
52
41
52
48
47

85
21
29
26
47
59
60

Some highlights of the feedback were:
• 60 participants (55%) rated the overall organisation ‘excellent,’ and 47 (43%) rated it as
‘good.’
• 85 participants (77%) rated the key note presenters as ‘excellent’ and all but one of the
remainder (22%) rated them as ‘good.’
• The presented papers were rated as good or excellent by 78% of respondents.
• The venue also got a ‘good/excellent’ rating by 90% of respondents; see below for more
specific feedback.
• Networking opportunities were very strong with 97% seeing this as a ‘good/excellent’
part of the conference.
• The field trips were slightly less well evaluated with 16% seeing them as
‘mediocre/poor.’
Some of the many quotes that flesh out this finding - examples only:
•
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The conference has given me a great new perspective on my work, including reinforcing and
giving me more confidence in what I'm already doing.

•
•
•
•
•
•

Being new to this industry it was a fabulous introduction, opportunity to meet the key players in
this space. Welcoming event, great variety of sessions and well organised. Thanks and
congratulations on a great conference.
Presenters passionate about their subject, knowledgeable, strong communicators, interesting
information that could be readily applied.
Participants - lovely people
Overall though I appreciate all the work that has gone into planning and putting on the
conference. I think the organisers did a great job!
Tricia was amazing I LOVED that a conference company was NOT used!!
Loved the Aboriginal dancers who were extremely passionate with their dancing.

B. A highlight for many respondents was the quality of the keynote presenters.

For a vast majority of participants at the Connecting for the Future Conference, the key note
presentations were a highlight. At many conferences in the evaluator’s experience, this is not the
story provided by participants. When asked to select the single most useful session that they
attended:
• Twenty percent of participants said the key note presentations, without nominating a
specific one.
• Six percent said Costa Georgiadis’ opening presentation.
• Twenty-six percent said the key note address delivered by Niki Harre.
Inspiring Action for a Better World
• Ten percent said the key note address delivered by Lesley Hughes.
Delivering the message: what we've learnt about climate change
• Five percent said the key note address delivered by John Cook. Making Sense of
Climate Science Denial
• The remainder of participants said other sessions, see C. below.
The following quotes add weight and explanation to this finding.
•

Niki Harre's pre-conference workshop and keynote address took a values approach to sustainability finally! For too long now the focus at conferences has been on projects, without looking at why EE and
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•
•
•
•
•

•
•
•
•

EfS haven't become more mainstream. Niki's approach is a new and badly needed revitalisation of the
space.
Niki Harre, Keynote. I thought it was thought provoking and actually useful. What Niki was saying can
be used in any context and is not limited to a niche context.
Niki Harre was inspirational as was Costa
Costa's welcome was the most inspirational event (no surprise there).
Opening sessions with Niki Harre and Costa Georgiardis - uplifting and inspiring and set the tone for
the theme of the conference.
I was able to see Costa's opening & Niki Harre, unfortunately that was all I could attend, but I was glad
to have experienced Niki's presentation live, she is excellent, thank you for having her as a keynote.
Costa is always inspiring and has so much to share.
Professor Leslie Hughes and her talk on climate change. She provided valuable information on how to
communicate the seriousness of climate change, how to invoke a sense of stewardship in people and
how to convey a positive message in the face of quite negative statistics
Dr Lesley Hughes' key note presentation on Climate Change Communication because it was timely,
clear and to the point. It gave me valuable insights for my work.
Keynote addresses from Lesley Hughes and John Cook. Both were alarming, fascinating yet strangely
inspiring.
Lesley Hughes - my key interest is communication and engagement for climate action. Prof Hughes
provided useful insights into engaging effective action for climate change. + John Cooke - my key
interest is communication and engagement for climate action. His presentation provided useful
insights into effectively communicating for climate communication.

C. Apart from the key note sessions, participants rated some sessions in the
Conference very highly.

A number of the workshops and streamed presentations were rated highly by participants. Because
every participant journey at the conference is different, no quantitative data is provided to support
this finding. The following sample of quotes is provided.
i.
Wednesday workshop sessions
o

o

o
o

ii.

The pre-conference workshops on Wed arvo were a great way to set the tone of the
conference, get us actively thinking and involved (instead of passively listening to talks), and
forcing us to meet new people (particularly if we were there by ourselves). It helped me
become more engaged in the speakers, content and seeing how my work fits in with
everything else. Thanks for organising it!
Niki Harre's pre-conference workshop and keynote address took a values approach to
sustainability - finally! For too long now the focus at conferences has been on projects,
without looking at why EE and EfS haven't become more mainstream. Niki’s approach is a
new and badly needed revitalisation of the space.
"The infinite game" with Niki Harre..... It has given me perspective and hope..... thought
provoking
Workshop on Wednesday afternoon titled 'Connecting EE AND EfS with the future'

Streamed presentations

•
•
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How to find environmental resources in order to teach about the environment. Cool Australia has
the most efficient access and abundance of info.
I think that the Social and Emotional Well Being session was fantastic, though it was too short and
I would recommend that Garry Thomson be a keynote speaker next time, as it is all about
communication and his insights are so worthwhile.

•
•

•
•
•
•
•
•

•
•
•
•

The Seed, Harvest, Soil one on day two, I have been thinking that someone should be in this space
for a while!
The Flip Bugs stop-motion session by Field of Mars. It was the best because it was hands on, with
useful & new information and the presenters had enough time (1hr) to go through their
information - More than one positive comment about this session.
Oliver Barrard's CSIRO Sustainable Futures Program.
The welcome smoking ceremony and dance. The field visit to the public school.
I very much enjoyed Peta's breakout session as I could use the information in my own teaching
practice.
Harvest North Sydney - loved the information and outcomes of this inspiring grassroots
community program.
Sustainable Change; innovative educational ideas towards a sustainable future - Sara Colville (she
was fantastic and it was very innovative! More than one comment 2) Every Child a bush
experience 3) Seeing what they see using Go Pros.
I liked the set-up of Working with the Cool to sell litter/waste messages, and the Dairy
presentation, where we left with a resource and heard from people who had presented it. Dr
Louise Metcalf- very interesting, I'd like to see whether the program could be applied to schools.
Eco schools support and judging. It provided some info. on what other schools have done & gave
some good ideas for new schools in the program.
Amanda Lloyd (I think) talking about learning outdoors with Stage 1 children - it made me think
that maybe I could teach again! (with a class that is - not just casual Env Ed work).
Michelle McFarlane, Connecting with young women. Really inspiring talk with lots of good ideas.
Would actually like to run it myself in Sydney!
Centennial Park outdoor play session. Innovative ideas and thinking has created a fantastic
avenue for children to understand and appreciate the value of nature.

D. Participants are going to do something as a result of the Conference.
The conference sparked energy and renewal. Participants indicated that they were going to do
something as a result of it. The table below illustrates just how much. Note participants were not
restricted to just one choice in this question and 54 people made specific comments about exactly
what they would do, see sample of quotes below the table.
What are you going to do as a result of attending this Conference?
Responses
Nothing
Talk to my colleagues about it
Join AAEE if not a member
Change at least one of the projects that I deliver
Rethink the way I do my business
Maintain contact with at least one [new] colleague
Follow up in another way
a. Great ideas - making them work for me
•
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Response
Percent

Response
Count

0.0%
71.8%
14.5%
31.8%
22.7%
62.7%
29.1%

0
79
16
35
25
69
32

I have a really good idea that I would like to try to develop as a result of one of the workshops.
We'll see if it works out.

•
•
•

•
•
•

Consider linking local networks to run regional projects in areas of interest such as green events,
school programs and waste and energy projects.
Provided me with inspiration and ideas to deliver some new projects.
Excellent networking from the conference. Will be talking with some of the participants about
how my role in Council can collaborate with other councils for particular programs. I will also
rethink about the story / narrative / language I use for my programs and how my target audience
interprets my work.
I shall apply the skills I learnt in using iPads for creating stories with my kindy classes and continue
to incorporate more outdoor bush skills through the programs I develop for library and
sustainability.
I will follow up on the behavioural psychology aspects and investigate how the learnings from
Garry Thomson's presentation can be incorporated into our projects.
Niki Harre's session makes me want to consider HOW we deliver our messages for greatest
impact. I look forward to reading her book to better inform me of ways in which we work with
others to affect behavioural change.

b. Great sharing
•
•
•

Do more sharing. I came away more renewed. It is necessary to meet other people who do the
same work you do and also to meet people from across different industry sectors, that is really
cool. I thank the conference organisers very much for a smooth, helpful and meaningful few days.
Networking and learning from others at the conference cannot be overstated. This is one, if not
the most, important aspect of the conference.
Excellent networking from the conference. Will be talking with some of the participants about
how my role in Council can collaborate with other councils for particular programs. I will also
rethink about the story / narrative / language I use for my programs and how my target audience
interprets my work. I will also pass this on to my colleagues to ensure I pass on my learnings. I
have also passed on my reasons about why we need to join AAEE as an organisation, and my
manager is looking at doing it (which means, I will politely harass him until we do!).

c. Great opportunity to..
•
•

•

•

Definitely info worth sharing with my colleagues back at work.
I will share my experiences and information learnt with colleagues working in local government.
When promoting or sending out messages to the community I will use more positive engagement
techniques It was great to touch base with many other educators that I have met over the years
as an educator.
I am giving a rundown of the conference to my colleagues in the Northern Sydney Waste
Education Network that could not attend. I am focussing on running workshops that provide a
positive experience (as per Niki Harre's keynote address) and I will use many of the resources we
were informed of e.g. Adapt NSW etc.
I would like to get more involved in AAEE and join as a member. I would also be very interested in
presenting again at future conferences as I had some great feedback and have made some good
contacts with other schools and organisations who are like-minded and willing to collaborate
further to create a more sustainable future.

E. Participants raised concerns about some parts of the Conference and made
suggestions for the future.

In the main the concerns and suggestions related to timing, the mix of presentations and presenter
issues, the youth stream and the conference dinner. Quotes from participants illustrate the concerns
and make suggestions for future activity.
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a. Timing issues
A number of respondents raised issues about the timing of streamed sessions, particularly on the
first day.
•
•

•

•
•
•

Keep all presenters on time as there was quite a walk between sessions.
On the first day the sessions in the main building and the other building were running to different
times so I wasn't possible to go from one to another. Also the time allocated between sessions wasn't
enough to cover the distance between buildings so you had to miss the beginning if you moved
between the buildings.
Starting the initial welcome on time would help to prevent the inevitable stress that follows (for
presenters and audience). People weren't sure how much time should be cut from the following
sessions and as a result they missed session beginnings. Being punctual from the start of the
conference would also set the pace for everything to flow smoothly.
The timing on Day 1 was out because the Plenary session ran long. I loved the 5 minute movement
break and this worked well on Day 2. But for Day 1 workshops it did not work.
Timetables on doors indicating sessions to be held in this room.
Clear signage or map to the rooms would have helped.

b. In relation to presenters
There was some feedback about how presenters were prepared and streamed sessions were
promoted:
•

•

•
•

•

In the program, the session descriptions could be improved - some of them didn't say enough to know
what they were about, also some sounded very similar to others.
Stricter presentation criteria so that the audience is not left with so many questions after each
presentation - budget, timeframes, staff and resources, monitoring and evaluation, promotion and
community engagement and facilitation. Sounds basic but many presenters did not include this info.
Very relevant for anyone working in local government.
Presenters need some advice on getting their important points across in the time allotted to them not
just rehashing standard knowledge. Also more practical workshops rather than presentation style
format.
Provide more details in the guidelines for those people wanting to present so that the presentations fit
the topic/theme of the conference. Some of the presentations seemed very vague in content. I know
that too many rules can discourage some people from presenting, but having too few opens the field
too wide. I suggest promoting more workshop/skill building sessions so people can leave with real
skills and concepts that they can use in their own workplace.
Less simultaneous workshop sessions, but make them longer for each session to give people more time
to interact and ask questions.

c. Mix of presentation issues
A range of suggestions were made about the need to broaden the focus of the program and improve
it:
•

•
•
•
•

Would be good to have more focus on business engagement and education. People think and prioritise
differently when they are part of a business compared to when they are making decisions as a general
community member or householder. This applies not just to the conference, but other programs from
the AAEE.
Have some longer more in depth presentations on projects (25 min) as well as speed dating
presentations (5 minutes).
Have more workshops like the Wednesday where people got involved...sick of just being talked at in 30
minutes and keynotes...
There could be more presentations on collaborative projects between schools, community and
councils. Or some case studies of how other organisations have gone about improving communication
and collaboration.
It would be nice to deliberately seek out and invite some younger presenters to the next conference so
that the rest of us get to hear a youth perspective on environmental education. There are some young
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•

•

people working in organisations who are doing fantastic work. It would be great to hear from them.
Organisations like Australian Youth Climate Coalition, Landcare and Ozgreen are just some that spring
to mind.
Also, a bit more cultural diversity would be good to aim for. This time there were 2 CALD-focussed
presentations running in competition with each other, which would be good to avoid in future. Given
that in Greater Sydney, 32% of people spoke a language other than English at home, evidence showing
how to tailor enviro-ed to reach these groups would be a useful topic.
The emcees need to be exceptionally encouraging and upbeat - I didn't find this was the case.

d. The Youth Stream
The youth stream was separated from the conference proper. While this was understandable, there
were a number of comments about better integrating the two streams, especially at the conclusion
of both events.
•

•
•
•

•

The Youth stream could possibly be integrated more into the main conference in the future.
Networking could include youth and environment organisations coming together to identify and
coordinate opportunities. Presentations could include youth led project presentations of project
outcomes and displays could be kids teaching kids model.
School students should have had an opportunity to present and participate with the conference
delegates.
(It was) disappointing the students weren't there at the end. maybe put there session on earlier in the
day.
Would love to have the school kids present their projects within the main part of the program and not
as a separate stream. I didn't even realise they had a separate stream because I was reading the
program in order of the day, and that's when I saw the student steam added right at the end. I was
sad that I had missed them. I think it would also benefit the students to present within the main
sessions as they can see firsthand that environmental education is a real field for work, it's diverse in
terms of people and jobs, and as a potential career for them. Though, I imagine it can be a bit
intimidating presenting to all 200+ people, and there are more benefits with learning when it's on a
smaller scale in the session rooms. Would love to hear what any university undergraduates are doing
as well.
Involve lots more schools in doing different projects (can be a pilot run) ad getting students in a bigger
way to present their findings on those conference dates. There will be so many ideas and it is really
inspiring.

e. The conference dinner
While feedback was not specifically requested about the conference dinner, some respondents
commented. Issues raised included problems with the food and too many presentations. Two
participants raised issues with the content of presentations. The following quotes illustrate these
issues.
•

•
•
•
•

There is no section to provide feedback on the conference dinner so will provide it here. I thought the
location was good and interesting. Wine was great but food was not great. For a sustainability/
environmental conference there was a lot of meat! The vegetarian option was one dinner plate of the
veges with some leftover nibbles from earlier, that was provided for 2 people two share - pretty
ordinary. There was a lot of talking over the speakers as well (apart from Costa) so perhaps the
speeches should be briefer or cut down to one.
I requested vegetarian food at the dinner as did a number of other people and we weren't catered for.
I don't have a problem with no vegetarian food except that there was no point asking if you had
special food requirements in the initial application form if it wasn't going to be catered.
The conference dinner there was not enough food - especially vegetables.
Too much talk during the dinner. It’s not fair to get people to present during dinner. I felt sorry for
Grahame and the lady from the sponsor.
The dinner was great but three mike based activities awards and presentation speeches [including
Costa] poems and after dinner speaker was too much.
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•
•

The dinner venue and set up was lovely and the Tambulain wines very generous. I found that the
speech by the sponsor at the start to be inappropriate. It was negative and had inappropriate content
when we had no control over what we had just eaten or were about to be served.
The prison tour at the Conference dinner was offensive. He taught us how to kill with a cigarette, make
a shank and worst of all, was homophobic and racist, singling out group members who he deemed to
be 'different'. I understand the comments the tour guide made may have reflected jail life but we were
not 'in' jail, so just disgusting and offensive. I left shocked, half way through.

Judy Christie receiving the NSW Educator of the Year award for 2015, from Costa.
F. About the Venue - in the most part participants expressed positive views about the
venue.
Most people found the venue to be ‘above average’/’excellent,’ as indicated in the table below.
There were few respondents who rated items as ‘poor’
Responses
Standard of Conference Room and
Equipment Provided
Standard of Food Quality
Standard of Food Service
Friendliness of Staff
Attention from Staff
General atmosphere of venue
If appropriate - standard of
accommodation

Excellent

Above
Average

Average

Poor

52

39

15

2

30
34
50
45
53

44
47
44
39
44

30
23
12
21
11

4
2
0
0
0

14

17

11

3

Some comments about the venue are detailed below and might assist the venue itself and future
conference organisers. One participant said: It was a great venue. Fair bit of walking about, but
that's OK - good for the metabolism.
a. Accommodation
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Feedback on the on-site accommodation was mixed:
There was some positive feedback
Pleasantly surprised by accommodation, though walls are thin.
The standard of the motel rooms was a pleasant surprise.
Generally it was peaceful, well maintained and secured. Toilets were clean and shower facilities were ok.

And some not so positive
The accommodation was overpriced given the smallness of my room and shared facilities.
Accommodation wasn't sound proof.
Although my bedsheets and the bathrooms in our onsite cottage were scrupulously clean, the quality of
other household furniture and fittings contained was very poor - for example, I felt uncomfortable sitting
on the lounge as it was worn and stained.
Although the accommodation was very handy to have onsite, there were issues with the rooms that the
TAFE could improve on - such as remote for the TV (frustrating to get on top of a chair to change a channel
or volume - which could potentially be dangerous too). Providing a small breakfast menu of what is
available in the kiosk/cafe would also be advisable. What's hard to fix, but was a problem is the hollow
walls did not allow for any privacy between rooms or corridors and hearing people enter the building at
1am or alarms at 5am made for very interrupted sleep on top of a very busy schedule.

Some had mixed views:
Oops, just realised I had rated the venue as bad as I didn't realise the order of good to bad had
reversed in this questions. Pleased I picked it up as the venue was excellent! I stayed in the refurbished
rooms which were excellent. Really comfortable beds; and the housekeeping were really good (I've
been a housekeeper myself over the years so was impressed with the level of care taken). However,
the rooms are not soundproof which we were all surprised at. This meant that we could all hear phone
conversations from the person in the room beside us, we could hear when people went to the
bathroom, coughed, had the TV on and everything else. I was very conscious of keeping the TV down
to a level that I could just hear because my work colleague was asleep next door, but I needed a bit of
down time to unwind my brain before bed. The rooms are also not sealed properly for drafts so it
would be very cold in winter. I would love to stay here for other events or just while visiting the Hunter
(and support the TAFE in the process), but I would definitely not do it in winter, and would hesitate to
stay here for another conference solely due to the lack of sound proofing. If that was fixed, I would
stay in a heartbeat.

b. Food
The views about the quality and quantity of the food at lunch was very mixed:
The food was plentiful and the staff helpful. Perhaps more fresh fruit and veg at morning tea for the
health conscious. The nibbles at the opening were a wonderful meal and plenty for vegetarians.

Some thought it was poor:
Food on the first day was extremely poor and we were left hungry because workshops didn't run on
the schedule.
My only gripe is the food, which seemed to run out a lot. I often only got there for the dregs or had to
wait for extra sandwiches to be made.
Food selection, quality and presentation were well below standard. Anyone can open a can of chick
peas and corn and chuck them in a bowl; wraps and rolls...
Breakfast was cold and cafeteria not very nice, but the staff serving were lovely!
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Some thought it could be improved, as illustrated by this quote:
More thought could be put into food and purchasing of food. Is it possible to have locally produced food
for lunch? Can there be sustainably sourced coffee, loose leaf tea, a cup of sugar etc to reduce the amount
of packaging? It could, if done well, be a real highlight of the conference and serve as an educational tool
about sustainable consumption.

c. Staff
Participants gave positive feedback about the staff:
I thought the conference facilities and service from all staff was great.
After driving up from Northern Beaches, not as far as many but still a fair distance, I was met with a
kind receptionist/registrar and purchased a coffee from a friendly barista. All staff I met were helpful
and happy.

d. Plenary and Break-out Rooms
Some suggestions were made about the rooms and equipment:
Would be good to have a hand held 'clicker' for slide progression. Long walk between some workshops.
It was unclear what room was what as the program and the room numbers didn’t match.
Not enough chairs in the hall for keynote speakers. Not enough tables and chairs for lunch.
There didn't seem to be any staff to help with IT set up or to fix IT problems, but as all good educators do,
we worked it out together!
IT issues in the students room resulted in them not being about to show their video to its full potential (no
sound)
I thought the AA rooms a bit too far from BB - presenting a paper after a break meant loss of about
10mins while people wandered over and probably impacted the number who bothered to go that far.
Ideally breakout/paper presentation rooms should be closer together to facilitate movement between
sessions and not so disadvantage presenters.

G. Realistic expectations - Some participants were dissatisfied with the conference,
but were their expectations realistic?

This finding relates to whether it is realistic to expect all aspects of a conference to be of high value.
Of course conference organisers and AAEE NSW work very hard to deliver a conference of the
highest order. However the following sample of evaluative comments, indicate that some
participants expect a significant amount from a conference program where such a diversity of
people, experience and individual needs are in one place. What is ‘same old, same old’ to one
participant is ‘new information’ to another. What is the ‘main focus’ to one is not a focus at all to
another. Information about when a session is scheduled is available in the program well prior to the
event, and after all it was a two day conference.
o

o
o

[I would come to another conference] if there were different and unique workshops and presentations
on offer. Some of the presentations and projects presented were awesome, but most 'same old same
old'.
I came from XXXX I had to leave early on Friday and missed a keynote that I wanted to see. If it had
been scheduled earlier that would obviously have been helpful.
Perhaps one day could be devoted to just school sustainability education as this was the main focus of
the conference.
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o

o

The Friday afternoon keynote on climate change should have followed the morning session rather
than being hours later, and the entire conference should have ended earlier...most people couldn't
stay that long and I was disappointed to miss it.
I feel the workshops needed to present more new information and give you something more tangible
to take away and work with.

Participants raised a number of issues related to the mix of presentations. These are often
contradictory but two major examples are raised here to indicate how difficult it is to meet
everyone’s needs.
•

•

It was very, very focused on EE for children - early childhood and school. I'm interested in engaging
households and communities.
More information for teachers as I found that a lot of it was aimed at councils.

H. The Youth Stream and the Pre-Service Teacher Day were effective aspects of the
conference program.

Two important aspects of the program were the Youth Stream and the Pre-Service Teacher Day (Big
Day Out) on Wednesday 28th October 2015. Evaluation data was collected separately from those
attending the Big Day out and is reported below. In summary:
• Pre service teachers loved observing the classroom teaching and the integration of E E.
• Pre service teachers were inspired by the vegetable garden/chooks/composting but would
like more sessions on how to go about funding/setting up and the skills of gardening.
• Pre service teachers LOVED Costa! and would like to have a session where he talks just to
them.
• Pre service teachers loved the Mark Caddey session on the future of E E.
• Pre service teachers loved the food!
•

In more detail the pre-service teachers proved the following feedback.
1. To make my classroom program successfully include sustainability I’d like some
information on….
•
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The process to start a garden at school (2 said this)Foundational gardening skills

•
•
•
•
•
•
•
•
•
•

Integration across all stages
Resources/websites/excursion ideas
Outside research on integration on cross curricular ways
More information on global to local impact and sustainability outcomes at school level
Engagement topics/techniques
A list of approved guest speakers for sustainability
Maths integration
How to integrate the garden into all KLA’s
Procedures/policies in setting up things like a school garden
How to access resources/grants to enable setting up of a vegetable garden.

2. My three favourite activities today were…
•
•
•
•
•
•
•
•
•
•
•

Garden observation
Classroom observation lessons/Seeing students in the classroom really engaging in enviro studies
Costa’s speech 8 people said this)
Painting with Amanda (3 said this)
Seeing how lessons run and integration of enviro ed
Making a shelter lesson
Learning about compost and wetlands
Mark Caddey’s interesting and informative talk, (3 said this)
Jenny’s Garden/chooks/wetlands session(4 said this)
Tadpoles lesson, using story, song, art
Uno’s garden story and shelter making (2 said this).

3. Any comments/suggestions that would assist us in running a similar event in the future?
•
•
•
•
•
•
•
•
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Run over 2 days
More time observing in classroom, but not at the expense of the other activities
Later start!
A gardening workshop to teach gardening skills
Loved having Costa as special guest, but would have loved to have him present to us separately
and have a chance to pick his brains
See a kitchen up and running and how they incorporate paddock to plate.
More outside classroom integrated time and seeing students involved in the garden
Would like to observe how enviro ed is integrated into stage 3, we only saw stage 1 and stage 2.

Conclusions/Recommendations for 2017
Drawn from the information, above and moderated by the evaluator, some suggestions are made
for future Conference organisers:
This conference had a strong AAEE NSW focus, perhaps more than previous conferences.
This is most important especially given the number of non-members attending. It is strongly
recommended that this focus is built upon in 2017.
Attention was given at this conference to the selection of high quality keynote presenters.
This certainly paid off and needs to be repeated at future conferences.
Future Conference organisers need to ensure that the Conference runs strictly to schedule.
At this conference there was a built in five minutes movement time between streamed
session presentations. This was an excellent idea but even this did not work well all the time.
This was especially the case on day 1 when the streamed sessions started late and some
rooms were without MCs. Participants need to know that they can switch between streams
during sessions and be present for the whole of the presentation that they wish to see.
Presenters need to be provided with clear information and reminders about the duration,
format and timing of their presentation/workshop. An MC needs to be allocated to each
room for streamed sessions.
In marketing future conferences efforts should be made to strongly encourage all AAEE NSW
members to attend. At both Dubbo in 2013 and in the Hunter, half of those attending were
not members. While this is excellent and shows that the Association and its conference have
broad relevance, around 100 members of AAEE in NSW did not attend. AAEE is working to
provide the best possible service to its members and conference is an important part of this
mix.
If possible, a broader range of presentations should be sourced; including CALD and business
education projects.
Significant support exists for the youth stream, but this needs to be integrated more within
the conference, with young people presenting at the end of the conference, or throughout,
as a part of the program. While the young people were visible, there work was not, apart
from the U Tube snapshots at the final plenary.
The pre-service teacher education day was effective and should be repeated/extended at
future AAEE NSW conferences, where possible.
The two pre-conference Workshops were viewed positively and this model is worth
repeating in the future.
The organisation of the conference dinner needs to be managed carefully. The number of
speakers, the length of presentations and the content of the presentations are all issues for
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consideration. The menu needs to include sufficient vegetarian choices. Glutton free as an
option must be available.
AAEE NSW Awards presentations are an important part of Conference and need to be
highlighted in the program and occur at t a time where there is maximum attention from the
maximum number of conference participants.
The placement in the program of the NSW AAEE AGM is important and needs to be
highlighted, so that there is capacity for all NSW members to attend. This AGM must take
priority over the needs of the national body to conduct their AGM at the NSW conference.
Not using a conference event company was an important part of the approach in the Hunter.
It meant that costs could be kept low and interactions had a friendly AAEE NSW feel. It put a
huge strain on the organising committee however, especially on the convenor. Future
conferences should consider this approach as an option.
Costa’s work as the NSW AAEE Ambassador and his work at the Conference are very much
appreciated. Hopefully he might have an extended role in 2017.
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